
ALSA Continuing 

Competency Review 

Program
Scott Westlund, M.Env., P.Eng., ALS



History
• Pre-1988: plans checked prior to registration at 

Director of Surveys Office

• Practice Review Board established in 1988 in Land 
Surveyors Act



Practice Review Board (PRB)
• The powers of the PRB are outlined in the Land 

Surveyors Act. The Board has the power to:



Practice Review Board

• PRB reviews CCR reports and makes educational, 
improvement based recommendations



Review Frameworks
• Professional Audit Branch (1988 – 1993)

• Three phases of Systematic Practice Review (1994-
2010) 

• Three phases of the Continuing Competency Review 
(CCR) Program (2010 - present)

• Common thread is that all are intended to be 
educational!



CCR Program
• Review guidelines, procedures, policies etc. are outlined 

in our Council approved Framework Document and 
Procedures Policy Document

• Active ALSs are subject to review at least once every 
four years 

• Reviews done by Director of Practice Review (DPR), one 
administrative assistant and a contract field ALS on an 
as-needed basis



Initial Review
• ALS is asked to complete an on-line questionnaire

• ALS self-selects 10 ‘typical’ products and sends them 
to DPR

• DPR chooses one and requests field notes 

• DPR reviews questionnaire responses, examines 
product and field notes, (field inspection) and 
prepares report for the PRB

• A lead assessor reviews the report (alongside product) 
and the PRB makes recommendations 



Typical Recommendations
• Commends you for your well-drafted plan and 

excellent field notes

• Encourages you to confer with fellow professionals, 
review literature and attend seminars as may be 
required to remain current on field and survey plan 
requirements 

• Reminds you that the PRB expects that you will be 
familiar with current standards and procedures and 
be involved in the Association if you return to Alberta



Typical Recommendations



Typical Recommendations



Comprehensive Review
• DPR meets face-to-face with ALS

• ALS selects a product for DPR to examine and field 
inspect

• DPR examines product and field notes, does field 
inspection, and prepares a report for the ALS

• ALS responds and DPR prepares a report for the PRB

• PRB reviews report and makes recommendations



CCR Results – Field Notes
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CCR Results – Drafting

• *as of November 14, 2019

Phase # Products Plans with 

errors

%

1 319 162 51%

2 412 74 18%

3 113* 25 22%



CCR Results - Drafting
• Identified 18 plan checking steps to reduce drafting 

errors:

1. Ensure all closures are completed. The closure 
should be completed using the information shown 
on the plan

2. Ensure that the drafting staff are not copying and 
pasting information to other parts of the plan. If 
copying and pasting is part of their established 
drafting routine, suggest that they create a generic 
block of text, that is easy to identify as requiring an 



CCR Results - Drafting
3. Ensure that the information in details is compared 

to the information shown on the body of the plan.

4. Ensure common dimensions are compared to 
previously registered plans. All dimension 
discrepancies should be fully investigated

5. Ensure that the field notes are reviewed to confirm 
that the information recorded in your field notes is 
accurately depicted on the plan (inverse ASCII 
coordinates too!)



CCR Results – Field Inspection
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Costs and Budget

• Field inspection costs average $2,150/field inspection
• Normally 12 - 15 field inspections are done per year
• On average, 120 reviews are completed per year

Year Costs
$/Review

(avg.)

2018 268,018 2,200

2017 263,381 2,200

2016 285,872 2,400



Costs and Budget
• Initial review process takes about 3 months

• DPR spends about 3.5 hours on each initial review

• Admin time is about the same for each review 
(preparing letters, following up with ALSs, finalizing 
meeting notes, etc.)

• PRB meets 10 times per year for about 4 
hours/meeting

• Program is funded through the sale of iron posts



Questions?


