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NALMA: National Aboriginal Lands Managers 
Association 3

A national organization of First Nations Lands 
Managers which will actively network towards 
the enhancement of professional 
development and technical expertise in the 
functions of Lands Management and which 
will also incorporate First Nation values and 
beliefs in Lands Management always keeping 
in mind the grass-root practices when dealing 
with Lands Management. 

Bringing Lands Managers Together



NALMA Survey Unit
Survey Unit Background and 
Objectives

• The NALMA survey program was started in the fiscal year 2012‐
2013 in order to support the survey requirements of First 
Nations. This program moved from INAC umbrella to a well‐
defined and official program managed by a First Nation 
organization.

• NALMA manages the Contract Administration of Survey Projects 
on behalf of INAC.

Recognizing Indigenous Rights through Surveying

• Surveying has always played an important role on FN lands, 
albeit not always in a good way. With planning and training we 
can use these skills to assert our sovereignty which we have 
always had, but was hidden, on purpose. We recognize the 
importance of using technology to our advantage this time. 
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Program Objective

Delivery of Survey 
Projects identified 
through the Land 

Use Planning 
Process specifically 

for First Nations 
throughout Canada 
with exception to 
First Nations Land 
Management Act 
(FNLMA) Bands;

Survey program to 
be delivered 

through NALMA as 
part of their core 

operations; 

Typical Priorities: 
•Set Asides –

Section 18(2)
•Land Designations 

– Section 53
•First Nation 

Allotments –
Section 20

•Permits – Section 
28(2)

•Re-survey of 
Exterior 
Boundaries

•Additions to 
Reserve

Collaborate 
with INAC-
HQ, NRCAN:
•Ensure project 
readiness

•Provide ongoing 
communication 
to ensure issues 
are addressed 
during all phases 
of the project; 
and

Program 
delivery 

available in 
both official 
languages as 

required



Future Developments

Develop a survey toolkit by NALMA and offer it as part of a training module 

In the coming years we hope to be able to add a GIS department, survey field 
crews, technicians , technologists, training to point of professional training

Work with land research claims departments, mapping groups

Research into establishing a National Native Land Surveying System



Proposal to NALMA Board to investigate the Viability of a

PILOT PROJECT STUDY INTO THE ESTABLISHMENT OF A 
NATIONAL NATIVE LANDS SURVEYS SYSTEM

TAKING CONTROL OF OUR LANDS

By:

Graeme Sandy, 

NALMA Survey Project Manager February 10, 2019











WHY A NATIONAL NATIVE LANDS SURVEYS SYSTEM?

• CONTROL OF SURVEY SYSTEM

• ACLS STANDARDS VIA CBEPS FOCUS IS ON EXAMS IRRELEVANT TO 
GEOGRAPHICAL REGIONS

• DEVELOP OUR OWN CREDENTIALS, HOW WE WANT TO SEE IT 
DONE

• TRAIN OUR OWN MEMBERS, UTILIZE STRENGTH OF NALMA’S 
EDUCATION AND TRAINING PROGRAM

• USE EXISTING MONUMENTS, DEVELOP OWN SYSTEM, VIA HUBS 
ACROSS COUNTRY  



Mission statement: 
Taking back 
administration and 
control of our 
traditional lands 
(protection of Mother 
Earth) 



Meetings started in October with a small group

Graeme Sandy NALMA
Tyrell Willier (CLS) Sucker Creek First Nation, SGB Edmonton AB
John Manitowabi Wikwemkoong ON
Ken Sandy Six Nations ON
Bill Spence Peguis MB
Martin Stacey Kahnawake QC
Jason Mcdonald Sipekne’katik First Nation, NS

Others interested as well



Moving Forward

Pilot project development from Bottom up, not top 
down approach

Use existing language from our words, Elders

Develop system to meet all existing legal avenues

Coordinate meeting with Planning community

Carry momentum from Wiki Project, former Six 
Nations projects, existing Native CLS’s



Next Steps

NALMA Board of Directors accepted this proposal and 
allow Survey Project Manager to investigate this initiative 
to

• Develop a position paper on the subject

• to coordinate meetings, face to face or to communities

• develop survey system with other industry 
professionals, stakeholders



Contact Info:

Graeme Sandy – NALMA Survey Project Manager 

National Aboriginal Lands Managers Association
1024 Mississauga Street

Curve Lake, Ontario  K0L 1R0
Phone:  519-757-6881

Fax: 705-657-7177
E-mail: gsandy@nalma.ca
Website:  www.nalma.ca


